
Integration and harmonization of sustainable development interventions 
in the Central Karakorum National Park, Pakistan

Partners…
Partners of the Karakorum Trust Project
(Phase 2) include ministry, scientific
institutions and academia and local
organizations in Pakistan.

• Ministry of Environment, Pakistan
• International Union for Conservation
of Nature (IUCN), Pakistan
• World Wildlife Fund (WWF), Pakistan
• International Centre for Integrated
Mountain Development (ICIMOD),
Nepal
• Sustainable Development Policy
Institute (SDPI), Pakistan
• Karakorum International University
(KIU), Pakistan
• Pakistan Meteorological Department

Further information…

Subrato Sinha
Environmental Affairs Officer
UNEP for Asia and the Pacific
2nd Floor, Block-A
United Nations Building
Rajdamnern Nok Avenue
Bangkok 10200
Thailand.
Tel: +66 (0) 2 288 2259
Fax: +66 (0) 2 280 3829
EM: subrata.sinha@unep.org

Elisa Vuillermoz
Ev-K2-CNR Committee
Via San Bernardino, 145
24126 Bergamo
Italy.
Tel: +39 035 323 0513
Fax: +39 035 323 0551
EM: elisa.vuillermoz@evk2cnr.org
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The Central Karakorum National Park (CKNP)…
The Central Karakorum National Park (CKNP) is one of the most
important national parks of Pakistan and comprises one of the
largest mountain glacial systems in the world with Siachen (75
km), Baltoro (57 km) and Hispar-Biafo (122 km) glaciers
originating within its boundaries. Administratively, it is situated
in the Skardu and Gilgit districts of the Gilgit and Baltistan 
Region of Pakistan. 
The 72,500 km2 national park borders China, Afghanistan, and
India, and represents one section of the of Hindu Kush-Karako-
rum-Himalaya mountain range. 
The area is part of the "transitional zone" between the arid 
Central Asia and the semi-humid subtropics of the northern
South Asia.

A biodiversity hotspot…
The Central Karakorum National Park (CKNP) is home to a rich
array of fauna and flora owing to varied micro-climates, and
ecological conditions, and is a source of water and other
ecosystem services of ecological, aesthetic, and socioeconomic
significance, not only for those living within the area, but also
for people living beyond. The area is host to most of the 
endemic floral species found in Pakistan and refuge for threate-
ned species: snow leopard, Markhor, Marco Polo sheep, musk
deer, Himalayan lynx, blue sheep, brown bear, Indian wolf and
Himalayan ibex.

Multiple challenges…
Today, the CKNP is facing enormous conservation and sustaina-
ble development challenge that are both global and local in 
nature. 
Of especial interest is the global climate change and conse-
quent impacts on the glacier dominated mountain ecosystem.
Human activities such as livestock rearing and deforestation
threaten survival of many mountain species especially in
the Hopar, Hispar, and Shimshal Valleys. 
The park’s remoteness and unique terrain conditions with 
vastly varying physical, biological and societal systems pose 

special management challenges. Inadequate policies and
strategies; weak institutional, administrative, planning, and

management capacities; inadequate data and informa-
tion management; and poverty present enormous 
challenges to CKNP conservation and sustainable 
development. Strategic intervention combining both
modern conservation paradigm and traditional 
knowledge can guide sustainable development. 

Genetic resources offer opportunities for livelihoods but
only if used wisely. Tourism can benefit people and 

environment if sufficient revenue is retained locally.

Sustainable development of the national park…
Since the declaration of the central Karakorum region as a 
national park in 1993, several activities aimed at conserving the
environment, preserving the cultural heritage and promoting
rural development are being carried out by several government
and nongovernment actors. However, the effectiveness of
these interventions yielded much less than desired due to
lack of coordination and local human resources capacity, and
absence of an integrated management plan. 
In order to promote sustainable development through better
coordination of ongoing efforts and initiatives, development 
of integrated management plan supported by knowledgebase
and environmental monitoring programme, UNEP and
Italian EV-K2-CNR is jointly implementing the “Integration and
harmonization of sustainable development interventions
in the Central Karakorum National Park, Pakistan” project 
commonly known as Karakorum Trust Project 2.

Key activities….

Improve knowledgebase on ecosystem including historical 
climate information, coping strategies, and local capacity to
deal with likely impacts of climate change, and architectural
and cultural heritage in the CKNP;

Develop operational decision support tools and approaches
with supporting data and information gathering mechanism
required to improve and strengthen management systems for
sustainable development and environmental conservation of
the CKNP;

Develop mission, vision, goals, objectives and targets of a 
Sustainable Development Master Plan of the CKNP designed 
to improve the quality of life of local communities and the
conserve environment, and preserve the architectural and 
cultural heritage;

Define a clear actionable plan and partnerships necessary for
the implementation of the Sustainable Development Master
Plan involving local stakeholders;

Identify and assess appropriate alternative mitigation and
adaptation scenarios, and prioritize suitable mitigation and
adaptation measures according to their effectiveness in
terms of reducing vulnerability to threatsm from climate
change and variability, associated cost, and implementation
potential;

Create a structured and harmonized communication network
amongst local stakeholders, government officials and develop-
ment partners necessary for the implementation of develop-
ment cooperation projects in the CKNP;

Develop professional skills to manage and coordinate 
development cooperation projects; and

Raise awareness and build capacity of Pakistani authorities
relevant to CKNP regarding the implementation of procedures
and policies with due consideration to the needs of the people,
ecosystems and cultural heritage of the region.
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