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Management Science

Your problem is!

PUSH

the challenge
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My problem is!

PULL

the challenge



www.miren.ethz.ch

Management Science
What is the problem?

KNOWLEDGE EXCHANGE

the challenge
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Emerging threat
Current evidence on invasive plants at high 
elevations [...] indicate that plant invasions may 
become a [...] serious threat to mountain biodiversity 
in the near future.

Proactive measures
Adopting the precautionary principle, managers and 
scientists should respond to this potential emergent 
threat immediately.

Pauchard et al., Frontiers in Ecology and the Environment, 
2009

focus on a specific 
topic
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Mountain Expert Community

MRI GMBACIRMOUNT

Mountain Forum
ALPARC GLOCHAMORE

National Parks

Invasion Expert Community

GISP

IUCN ISSG

Individual Experts

bridging expert groups
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selected partners
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open forum

Senior Scientists

PhD & Master Students

Senior Management Staff

Field Workers
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research & management

Management

Monitoring

Field studies Lab studies



www.miren.ethz.ch

Success factors

• Focus on a specific topic

• Bridging existing networks

• Small network of selected partners

• Within network: open & diverse forum with flat 
hierarchies

• Combining monitoring, field studies, lab 
studies, and management
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